Retrospective Delay Analysis
Masterclass in law and techniques

An intensive half day interactive workshop
for contractors, project managers, super-
intendents, engineers, architects, arbitrators
and advisers who deal with delay claims in
construction and engineering projects.

Presenter: Robert Fenwick Elliott

Robert is admitted as a lawyer in New South Wales and England. Described by
The Legal 500 and Chambers as "one of the industry’s leading practitioners"
and "a dominant force", he was the founding partner of Fenwick Elliott LLP, one
of the largest construction law practices in the world and is now with Fenwick
Elliott Grace in Adelaide. He has led the delay analysis teams on many large
disputes arising out of projects around the world.

Course content will include:

technical differences between planning and delay analysis

the use of software such as Primavera and Microsoft Project for delay
analysis purposes

the legal approach to causation, the "but for" test, March v Stramare,
the treatment of concurrent causation

dealing with shifts in the critical path
mitigation and constructive acceleration

methods of analysis including as-planned impact analysis, collapsed
analysis, etc.

the treatment of resourcing and rescheduling; the measured mile

the use of watershed analysis; choosing the watershed points and
presentation techniques

anomaly checking and the "palpable nonsense" test
global claims, damages claims and Décor v Cox
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